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MHUHHCTEPCTBO HAYKH M BbICIIEro oOpa3oBanusi PO

. N Dopma
VY IIbSIHOBCKHI TOCYIapCTBEHHBII YHHBEPCUTET

®-Pabouast mporpamma IHUCIUILITAHBL

1. IEJIM U 3AJJAYU OCBOEHUA IUCHUIIJINHBI:

Henbio ocBOCHUSA AUCHUIIIMHBI:

sBisieTcs (popMUpOBaHUE CUCTEMBI 3HAHUH B 00JIACTH TEOPUHU M METOJI0JIOTUH pa3paboOTKH
U yIpaBIICHUs MPOEKTaMu U (HOpMUPOBAHHE YMEHHI MMO3TAITHON pealn3aluy MpoeKToB B cdepe
YIIPABJICHUS IIEPCOHAIIOM.

3agauu ocBOCHMS JMCHUIIIHHBI:

-3QJI0)KUTh OCHOBHBIE TEOPETHUYECKHE NPEICTaBICHUs 00 OCOOEHHOCTSX HPOEKTHOIO
MEHEIKMEHTA;

-OCBOMTb METO/IbI U IPUKJIAJHBIE HHCTPYMEHTBI IIPOEKTHOT'O YIIPABJICHHUS;

-c(hopMuUpOBaTh MPOEKTHBIM MOAXO0J K PELICHUIO 3a/1a4 110 COBEPIIEHCTBOBAHUIO CUCTEMBbI
YIIPAaBJICHUS IIEPCOHATIOM.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII:
Jucuumnuna b.1.5.11 «OcHOBBI NPOEKTHOIO YyIpaBJIeHUs» YUTAaeTCs Ha 2 Kypce B 1-om

ceMecTpe, BXOAUT B 0a30BYIO YaCTh TUCIHUILIMH Y4€OHOTO IJIaHA.

OcBoenue kypca «OCHOBBI IPOEKTHOI0 YIIpaBJieHHsI» 0a3upyeTcs Ha 3HAHUSIX U
YMEHHUSIX, TOTYYEHHBIX CTYJICHTaMU 10 BCEM AMCIMILTUHAM, U3y4aeMbIM paHee, MPEKIe BCEro
M0 Kypcam:

«OCHOBBHI MpeanpuHUMAaTEIbCKOro mpasa» (OK-6).

HucuunnuHa «OCHOBBI TPOEKTHOr0 YNPABJEHHUS» SBISIETCS MPEILIECTBYIOLIEH
JTUCIUTITUHAM: «DKOHOMUKA U YIIpaBJIEHUE MPOU3BOJICTBOMY, «IHHOBaIIMOHHAS YKOHOMHUKA U
TEXHOJIOTUYECKOE IPEANTPUHUMATENBCTBOY, «MoIenpoBaHie U aHaIU3 OU3HEC-TIPOLIECCOBY,
«ABTOMAaTH3ALMS YIIPABJICHUS TPOCKTAMU.

3. IEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUSI 11O
JUCIHUIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMUA
PE3YJIBTATAMU OCBOEHHUS OCHOBHOM MPO®ECCHOHAJILHOM
OBPA3OBATEJIbHOM ITPOT'PAMMBI

Kox u HauMeHOBaHUE [lepeueHs TIaHUPYEMBIX PE3YyIBTATOB OOYUEHHUS IO
peann3yemMoil KOMIETEeHIIUN JTUCIUTITNHE (MOJTYJII0), COOTHECEHHBIX C MHANKATOPAMHU
JIOCTHIKEHHST KOMIIETEHIIHI

OIIK-4 - cnocoO6HOCThIO | 3HATH: OCHOBHBIE METOJBI TPUHATHS YIPABICHYECKUX
y4acTBOBaTh B  pa3pabOTKe pelIeHnid, OCHOBBI KOMaH000pa30BaHus, OCHOBHBIE METO/IBI
0000MEHHBIX BAPUAHTOB | peanysanum KOMaHIHOM paboThI;

PCHICHHA npobrnem, YMeTh: TPUMEHITh TEOPETHYECKHE 3HAHHMS HA TPAKTHKE,
CBSI3aHHBIX c .
ABTOMATH3aLHEH dbopMupOBaTh KOMaHAy TMPOEKTa W OPTaHU30BBIBATH €&
POM3BOACTB, BbIGOpe Ha | PA0OTY; (OPMYyIHpPOBATH LETH NPOEKTA U OCYMIECTBIATE HX
OCHOB€ aHaJIM3a BapHaHTOB JCKOMITIO3HUIIUIO, IMPOCKTUPOBATH OpTraHHU3allMOHHYIO
OIITUMAJILHOT'O CTPYKTYPY TMPOEKTa; PaCCUUTHIBATH OIOJKET MPOEKTa U €ro
IIPOrHOSHPOBAHNA 3G (GEKTUBHOCTh; HMIACHTU(DUIIUPOBATh U  aAHATU3UPOBATH

MOCJICACTBHUU PCHICHUSA PYICKH TIPOEKTa;

Buaagers: criocoOHOCTHIO MPUHUMATD ONITUMAJIbHBIE
OpraHU3alMOHHO-YIIPABICHYECKHUE PELICHUS

I[IK-4 -  cnocoOHOCTBIO | 3HATH: KJIACCU(PUKALIMIO IPOSKTOB M OCHOBHBIE (DYHKITHH

dopma A Crpanuna 2 u3
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y4aCTBOBaTb B IIOCTAHOBKE

uenen IIPOEKTa
(mporpamMmsbl), €ro 3aaad mpu
3aJJaHHBIX KPUTEPUSIX,
IEJIEBBIX (GYHKIMSX,
OTpaHUYEHUSX, pa3padoTkKe
CTPYKTYPBI ero

B3aUMOCBS3€H, OIIPEACIICHUN
IPUOPUTETOB PEIICHUS 3a/1a4

C Y4€TOM IMPaBOBLIX u
HPaBCTBEHHBIX aCIIEKTOB
npodeCCHOHAIBHON

JesITeIbHOCTH, B pa3paboTke
IIPOEKTOB U3/JEIHUMI C YIETOM
TEXHOJIOTUYECKUX,
KOHCTPYKTOPCKHUX,
9KCIUTyaTallMOHHBIX,
3CTETUYECKUX,
9KOHOMHUYECKUX u
yIpaBIeHYECKUX
apaMeTpoB, B pa3paboTke
[IPOEKTOB MOJEpHU3ALUNA
JIeMCTBYIOIUX ITPOU3BO/ICTB,
CcO31aHuNn HOBBIX, B
pa3paboTke  CpencTB |
CUCTEM aBTOMAaTH3aIlHH,
KOHTPOJI, JMAarHOCTUKH,
WCIIBITaHUM, YIIpaBIECHUS
nporeccamMy,  JKU3HEHHBIM
LUKIOM TIPOAYKLIMHA U €€
Ka4eCTBOM B COOTBETCTBUHU C
TEXHUYCCKUMMU 3aJaHUAMU U

MPOEKTHOTO MEHEKMEHTa; (pa3bl JKU3HEHHOTO IMKJIA H
OKpYKEHHE MPOEKTA; LU, 3a/1a4l U METO/IbI INIAHUPOBAHUS
MIPOEKTa; coaep)kaHue padoT MO OpPraHU3ally BBINOJTHEHUS
MIPOEKTa; METOIbI OLIEHKU 3(PPEKTUBHOCTU U PUCKOB IIPOEKTA;
MIPOEKTHOE (PUHAHCHUPOBAHUE;

YMeTb:  OCYWIECTBIATH  IJJAHOBO-OTYETHYIO  paboTy
OpraHu3alyy, pa3paboTKy MPOEKTHBIX pEIICHUH, pa3/ieioB
TEKyIIUX M NEPCIEKTUBHBIX IUIAHOB 3KOHOMHYECKOIO
pa3BUTHUS OpraHU3alMy, OW3HEC-IUIAHOB, CMET, Y4YeTHO-
OTUYETHOW JOKYMEHTAIIM1, HOPMaTUBOB 3aTpaT

Baanerb: HaBbIKaMU IIJITAHUPOBAHUST W OCYIIECTBIICHUS
MEpPOIPHUATHIA, pacnpeeneHus u JeJIeTUPOBAHUS
MOJIHOMOYUN C y4YeTOM JIMYHOW OTBETCTBEHHOCTH 3a

OCYHICCTBIIKICMbBIC MCEPOIIPUATHA,
HpOGKTHOfI AOKYMCHTaIun

HaBbIKaMHM 3aIllOJIHCHMA

HCIIONIb30BaHHEM

CTaHJapTHBIX CpescTB

ABTOMATU3AIMU PACUETOB U

IPOEKTHPOBAHHS

[IK-12 -  cnocoGHOCTBIO | 3HATH: OCHOBHI B3aHMOJCHCTBHS MEXIy JIIOJbMHU, METOMBI
OpraHN30BbIBATH paboTy | oneHky >GPEKTHBHOCTH ASATENBHOCTH IPYTHX

MaJibIx _ KOJICKTHBOB | yyern:  paGoTaTh B KOMaHJE, OpraHM30BBIBATH U
VICTIOJTHHTEIIEH

KOOP/AMHUPOBATh KOMaHJIHYIO padoTy

Biagers: TOTOBHOCTBIO K KOOTIEpAIMH C KOJUIEraMu, K padboTe
Ha OOIMH pe3ynbTaT, a TaKKe BIaJeHUEM HaBbIKaMH
OpraHM3aIK U KOOPIUHAIINY B3aUMOJICHCTBUS MEXIY
JOABMHU, KOHTPOJIS M OLEHKH 3(PPEKTUBHOCTU JESITEIBHOCTH

JIPYTHX

1. OBIIAA TPYJOEMKOCTb JUCHUITJIMHBI

4.1. O0beM IMCHUILIHHBI B 3a4eTHBIX equHunax (Bcero) 2 3ET

dopma A
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4.2. O0beM ITMCUMILIMHBI IO BUaM yuyeOHO# padoThl (B yacax) — 72 yaca

. Konu4yectBo 4yacos (popma o0yueHus oYHAHA )
Buj yueoHoii B
T.4. 110 ceMecTpam
padoThI Bcero mo miiany 1 5 3
1 2 3 4 5
Konrakrnas pabora 36 36
0o0yJaronuxcs ¢
MperoiaBaTesieM B
cooTBeTcTBUM C YII
AynuTopHbIe 36 36
3aHATHUS:
JIEKITNHI 18 18
CeMuHapsl 1 18 18
IIPAKTUYECKHE
3aHATHUSA
nabopaTopHbIe - -
paboTHI,
IPAKTUKYMBI
CamocrosTenbHas 36 36
pabora
dopma TeKyIIero CobecenoBanue CobecenoBanue
KOHTPOJISl 3HAHUU U Ha 3aHATHH, Ha 3aHATHUH,
KOHTPOJIS peleHne Kencos, peleHne KeHcoB,
CaMOCTOSITEITbHOU 3aIoJTHEHNE 3aroJIHEHHE
paloThI: IYHKTOB ITYHKTOB
TECTHPOBAHUE, nacropra nacropra
KOHTp. paboTa, MIPOEKTa, IPOEKTa,
KOJIJIOKBHYM, CaMOCTOSITEIIbHbIC CaMOCTOSITEIIbHBIC
pedepar u ap.(ue paboTsI paboTsI
MeHee 2 BUJIOB)
KypcoBas pabota
Buner 3auer (3amura 3auer (3amura
MIPOMEKYTOUHOU nacropra nacropra
aTTecTaluu MIPOEKTA) MIPOEKTA)
(3K3aMeH, 3a4er)
Bcero yacos 1o 72 72
JTUCLUTUINHE
KoumnuectBo yacos (popma
Bua yueOHoii o0y4yeHus 3a04Has )
padoThI Beero 1o mian B 1.4. no cemecrpam
y 1 2 3
1 2 3 4 5
KonrakTHas pabora 14 14

o0yJarommxcs ¢
Mperno/iaBaTesieM B
COOTBETCTBUHU ¢ YII

dopma A
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AynuropHsble 14 14
3aHSTHS:

JIEKIIUA 8 8
Cemunaps! 1 6 6
MIPAKTUICCKHE

3aHATUA

nabopaTopHbIe -

paboThI, MPAKTUKYMBI

CamocTosiTenbHast o4 54
pabora

dopma TEKyIIero CobecenoBanue CobecenoBanue
KOHTPOJIS 3HAHUH U Ha 3aHSTHUH, Ha 3aHATHH,
KOHTPOJIS pelieHre KelcoB, | pelieHue Kencos,
CaMOCTOSATEIbHON 3aroJHEHNE 3aroJIHEeHNE
paboThI: MTYHKTOB MyHKTOB
TECTUPOBAHUE, nacropra nacropra
KOHTp. paboTa, MIPOEKTA, POEKTA,
KOJIJIOKBUYM, CaMOCTOSITETIHHBIC | CAMOCTOSTEIIbHBIC
pedepart u ap.(He paboThl paboThI
MeHee 2 BUJIOB)

Kypcosas padota

Buast 3auer (3ammra 3auer (3amura
MIPOMEXKYTOUHOMN nacropra nacropTa
aTTecTaluu MIPOEKTA) IIPOEKTA)
(3K3aMeH, 3a4er)

Bcero 1acos o 72 72
TUCIIUTLTAHE

4.3. Conepmaﬂue AUCHUIIJIMHBI (MO}IyJ’Iﬂ) Pacnpeueneﬂne yacoB 110 TeMaM M BHJ1aM

y4eOHoii padoThI:

®opma 00ydeHus O4Has
Buabl y4eOHbIX 3aHATHH dopma
AyIMTOPHBIE 3AHATHS 3ans TeKylIero
HasBanue Mpaktuu | JaGopato | Tuss B | Camoct | KOHTPOJIs
pa3aesioB U Bcero e ecKue pHbIE HHTEp | OATEeJb 3HAHUI
TeM " 3aHATHS, | PadoOThl, | AKTHB Hasl
ceMHMHAp | MPAaKTUKY | HOM padora
bl MBI (popme
1 2 3 4 5 6 7
1. Konuernus 8 2 2 - - 4 CobGeceno
yIpaBieHUs BaHue,
MIPOEKTaMHU pedepar
dopma A Crpannna 5 u3
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2. 8 2 2 - 4 Cobeceno
MeTtoanueckoe BaHHE,
obecrieyeHne pedepar
peanu3anuu
MPOEKTHOMU
JeITEJILHOCTH B
vy
3. OCHOBBI 8 2 2 2 4 Cobeceno
yIPaBICHUS BaHUE,
MMPOCKTaMHU 3aI10JIHEH
ue
nacropra
MIPOEKTa
4. Texnonoruu 8 2 2 2 4 TectupoBa
KOMaH1000pa3o HHeE,
BaHUS 3aI10JIHEH
ue
nacropra
MIPOEKTa
5. IlnanupoBanu 8 2 2 2 4 Cobeceno
€ TIpoeKTa BaHUe,
3aII0JIHCH
ue
nacropra
POEKTa
6. bromxer 8 2 2 2 4 Pemenue
IIpOEKTa KEWCOB
7. Ucnionuenue, 8 2 2 - 4 Cobeceno
KOHTPOJIb U BaHUE,
3aBEPIICHUE 3aII0JIHEH
MPOEKTa ue
nacropra
MPOEKTa
8.01enka 8 2 2 2 6 Cobeceno
3¢ (HEeKTHBHOCTH BaHME,
51 3aII0JIHEH
¢uHaHCHPOBaH ue
ne nacropra
MPOEKTa POEKTa
9.B3aumoieicT 8 2 2 2 6 Cobeceno
BHE MTPOCKTHBIX BaHUE,
KOMaH/I 3aII0JIHEH
ue
nacropra
POeKTa
Htoro 72 18 18 12 36 3aueT
(3amura
racropra
MTPOEKTA)

dopma A

Crpannna 6 u3
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VIbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET Popma
®-Pabouast mporpamma IHUCIUILITAHBL
dopma 00yueHHS 3a04Has
Buabl yueOHbIX 3aHATHIA ®opma
AyIMTOpHBIE 3aHATHS 3ans TeKyIIero
HasBanue MpakTuu | JlaGopato | THa B | CamocT | KOHTPOIsA
pasieioB U Bcero Texi ecKHe pHBIE HHTEp | OATeIb 3HAHUH
TeM " 3aHATHS, | PadoOThl, | AKTHB Hasl
CeMHMHAp | NPAKTUKY | HOM padora
bl MbI popme
1 2 3 4 5 6 7 8
1. Konuemnius 5 2 1 - - 2 Cobeceno
YIPABICHUS BaHHE,
MpOoeKTaMu pedepar
2. 7 - 1 - - 6 Cobeceno
MeTtoauueckoe BaHUE,
obecrieyeHne pedepar
peanuzanuu
MPOEKTHOMN
JIeSITEILHOCTH B
vul'y
3. OCHOBEI 8 1 1 - - 6 Cobeceno
yIpaBiIeHUS BaHUE,
MpoeKTaMu 3aroJIHEeH
ne
nacrnopra
MIPOEKTa
4. TexHOJIOTHH 9 2 1 - - 6 Tectuposa
KOMaH1000pa3o HHE,
BaHUSA 3aII0JIHCH
ne
nacrnopra
MIPOEKTa
5.IlnanupoBanu 8 1 1 - - 6 Cobeceno
€ TIpoeKTa BaHUE,
3aII0JIHCH
ne
nacropra
MIPOEKTa
6. Bromxer 8 1 1 - - 6 Pemenue
IIpOEKTa KEWCOB
7. UcnionHeune, 9 1 - - - 8 Cobeceno
KOHTPOJIb U BaHUE,
3aBEPIICHUE 3aII0JIHEH
MPOEKTa He
nacropra
MPOEKTa
8.01eHka 8 - - - - 8 Cobeceno
3¢ (HEeKTHBHOCTH BaHMUE,
u 3aIl0JTHEH
(huHAHCHPOBaH ue

dopma A

Crpanuna 7 u3
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MI/IHI/ICTepCTBOVHayKPI U BBICIIETO ?6pa30BaHI/I${ PO Dopma
YV IbsTHOBCKUH TOCYAapCTBCHHBIN YHUBEPCUTET
®-Pabouast mporpamma IHUCIUILITAHBL
ue nacropra
IIPOCKTA IMPOCKTA
9.B3aumoneiict 6 - - - 6 Cobeceno
BHUC NPOCKTHBIX BaHUC,
KOMaH/J 3aIllI0JIHCH
He
nacriopTra
IIPOCKTa
Utoro 8 8 6 - 4 54 3auet
(3amura
macriopra
ITPOCKTA)

5.COAEPKAHUE JUCHUJIMHBI (MOLYJIS)

Tema 1. Konuenuus ynpasjieHusi IPOEKTAMU.

OBOJIIOLIMS TEOPUM W MPAKTUKUA YIpaBieHUs IpoekTamu. OmnpeneneHue MpoeKTa, €ro
OCHOBHbIE Mpu3Haku. Knaccudukanuum npoexkToB. MexayHapoAHblE CTaHIApThl B o01acTu
yIpaBJIeHUs MPOeKTaMU. TEHIEHIIMM pa3BUTHUSL MPOEKTHOro ympamieHus B Poccuu. YpoBHH
IIPOEKTHOTO YIIPABJIEHUS B OpraHU3aluu.

Tema 2. MeToauueckoe odecriedeHne peajin3auu NPoOeKTHOM aesiTejibHOCTH B Yal'y.
Opranu3anys IpOeKTHOTO YIpaBJIeHUs B YIIbIHOBCKOM I'OCYAapCTBEHHOM yHHMBepcutere (OTnen
MOHMTOPHMHIA U PEAIM3ALUNA CTPATETUYECKUX MPOEKTOB, YIPABICHUE MOJIOJAEKHON IPOEKTHOU
JeATeTbHOCThI0, MoonexHublii  TpoekTHed  oduc, OTaen COnmpoBOXKICHUS
CTYACHYECKHX MHULUATHUB, PErnoHaIbHbIN LIEHTP KOMIETEHIIUN «u(ppOBasi SKOHOMHKAY,
[IpoekTHbIN 0uC MO peanu3aluu CTPATErnyeckoro MpoekTa YIbSHOBCKOTO IOCyAapCTBEHHOTO
yHuBepcureta «lIpoektHblil opuc: YuHuepcuter & Mynununanurer+»). [lonoxenune «O
TPaHTOBOM MOJAEPHKKE MOJIOCKHBIX HHUIIMATUBRY». BHYTpUUHCTUTYTCKUI/ BHYTPU(DAKYIbTETCKHUM
KoHKypc «[IpoekTHslit cTapT». [lacopt npoekra. OTUETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaBJieHHS IPOEKTAMU.

Lenp mnpoexra: mnoHsTHE, KpuTepuu, aekommozunus. [Ipumep dopmupoBanus nenu
npoekta. Kpurepun u orpanuuenust npoekta. JKU3HEHHBIH LUKII IPOEKTa U €ro0 OCHOBHBIE (Da3bl.
Oxpy>keHue npoexTa. 3auHTePEeCOBaHHbIE CTOPOHBI U YUaCTHUKHU ITPOEKTA.

Tema 4. TexHoJI0ruu KOMaHA000pa30BaHuUs.

3HaueHue TUAEPCTBA B ynpaBieHUH poektamu. Jluaep. PykoBoaurens npoekra. Komana:
IMOHATHEC, POJIM, CTaAuU (bOpMI/IpOBaHI/ISI. Tun MMYHOCTH M ero BIWSHUE Ha KOMaHJHYIO POJIb.
MeTtoauku onpeneneHuss KOMaHIHbIX POJIEH.

Tema 5. [lnanupoBaHnue nmpoexkTa.
OcCHOBHBIE 3a/auM IUIAHUPOBAHMA TMpoekTa. llnaHupoBaHuMe coaepkaHUsS ITPOEKTA.
Hepapxudeckas cTpykrypa pabot. KanengapHoe miaHupoBaHue.

Tema 6. Brogxer npoekra.
bromxerupoBanue mnpoekrta. Bunbl M HazHadeHwe OrOKETOB MpoekToB. Pa3zpaboTka
Or0/KeTa Ha pa3HbIX CTAUSAX MMPOEKTA. 3aTpaThl MPOEKTA.

Tema 7. UcnosiHeHMe, KOHTPOJIb M 3aBeplIeHre npoekTa. Pucku nmpoekra.
Opranuzanus UICIIOJIHEHUS MPOEKTa. MOHUTOPUHT M KOHTPOJIb IPOEKTA. YTIpaBICHUE

dopma A Crpannna 8 u3
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M3MEHEHHMSMHU. 3akpeiThe mpoekTa. lloHsTHe HeompeaeneHHOCTH M pucka. Kiaccugpukamus
pucKoB. MeTozbl aHalM3a U OLEHKH PUCKOB IpOeKTa. MeTolbl pearupoBaHHs Ha IPOEKTHBIE
PHUCKH.

Tema 8. Ouenka 3¢ppekTUBHOCTH U PUHAHCHUPOBAHME MMPOEKTA.

[Monsarue >¢pdextuBHOCTH. BHasl s¢dexkruBnocTu. IpuHimnel oueHKH 3¢G(HEKTUBHOCTH
npoektoB. CucteMa IMokaszareneil M KpUTEPHEB, MCHOJIb3YeMbIX ISl OLEHKH SKOHOMHYECKOH
3¢ (HEKTUBHOCTH Pa3HBIX BUAOB NMPOEKTOB. Mcrounuku (uHaHcHpoBaHus MpoeKToB. [IpoexTHOE
(hvHaHCHpOBaHUE.

Tema 9. B3aumoneiicTBue NpoeKTHbIX KOMAH/I.

Bubl opranu3aMoHHBIX CTPYKTYp IIPOEKTOB. B3anMopeiicTBue KoMaH 1 B 0011IEM ITPOEKTE.
Tunel OpraHuM3alMOHHBIX CTPYKTYp C MCIOJb30BAHUEM 3JIEMEHTOB YIPABICHUS IPOEKTAMU
(MaTpUuHbIE, CETEBBIC, TPOCKTHHIE). LUK )KU3HU KOMaHBI. Y CIOBHS U YIPO3bI, MPOBOIUPYIOIIEE
«PaCKOJI» KOMaH/IbI.

6. TEMbBI IPAKTHYECKHNX 1 CEMUHAPCKHX 3AHATHUI

Tema 1. Konuenuusi ynpasjaeHusi IPOeKTAMMU.
3aoanue. YpOBHU IPOEKTHOTO YIIPABICHUs. AHAIN3 CTaTel U3 MePUOJUUECKON IeYaTu 1o
npobiiemam mnpoektHoro ympasieHus. (Ilpuma . I'. TenpeHmuu pasBUTUS TNPOEKTHOIO
yrnpasnenuss B Poccun// DCI'U. -2018.- No2 (18)., JoOGpoconxkuit B.M. CoBepuieHCTBOBaHME
npoeKTHOro ynpasienus B Poccun// Bonpocs! ynpasnenus.- 2017. -Ne6 (49)., bensixosa E. O.,
Mosuanosa . I1. [IpoekTHbI 0uc B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aMsX // YClexu B
XMMHUH U XUMHYECKO# TexHoorun. -2017. -Ne14 (195).)
Koumponvrvie éonpochwi:
1. OxapakTepusyiiTe OCHOBHBIE J3Talbl pa3BUTUS TEOPUM U TPAKTUKHU YIPaBICHUS
MIPOEKTaMHU B Hallleil cTpaHe U 3a pyOex oM.
2. HazoBuTte mpu3HAKH MPOEKTA, KOTOPHIE SBISIOTCS YHUBEPCATLHBIMU M XapaKTephl IS
J000r0 MpOoEeKTA.
3. Uro o01miero y mpoeKkTa M TeKyIIeH onepannoHHON ASSITeIbHOCTH U YeM OHH
paznuyarorcs’?
4. TlpuBenute B KauecTBE MpUMepa JII000H MPOEKT U JTalTe eMy XapaKTEpUCTUKY B
COOTBETCTBHUH C PA3IUYHBIMU KIaCCU(PUKAMOHHBIMHU NPU3HAKAMH.
KakoBo HazHaueHne CTaHAAPTOB B 00JIACTH YIPABJICHUS TPOCKTaAMU?
6. JaiiTe XapakTepHCTUKY TPEM IpyIaM MEXTyHapOIHBIX CTaHAAPTOB B 00JaCTH
yYIpaBJIEHUS TPOCKTaMHU.

o

Tema 2. Meroanueckoe odecrnedeHHe peaqu3allid NPOEKTHOH [esiTeIbHOCTH B
yary.

3aoanue. 1. Onpenenuts cocTaB KoMaHJ W3 5-7 venoBek. 2. Komannnas pabota 1o
OTIPENIEIICHUIO TEMBI TPOEKTa B COOTBETCTBHUHU CO CIIEAYIONIMMHU HANPABICHUSIMH, YKa3aHHBIMH B
[Tpunoxenun 2 x paboueii mporpamme Kypca «OCHOBBI TPOEKTHOTO YIIPABICHUS:
1. TIpodopuenranroHHbIE TPOEKTHI ISl IKOIHHUKOB

a. TMPOEKTHI O] ONpeieNieHHbIe (PaKyIbTEThI,

b. mpoekt «IToctymaii B Yil'Vy.
2. CouuanbHO-OPHEHTUPOBAHHBIE  TPOEKTHl U Pa3IMYHBIX  KAaTETOPHH  COLMAIBHO

HE3aIIMIICHHBIX KaTerOpUii HaceIeHUs
a. TPOEKTHI JIsl TPYIAIIEHCS MOJIOACKH,

dopma A Crpannna 9 u3
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10.

11.

b. TpOEKTHI 115l IEHCHOHEPOB,
C. TPOEKTHI JUIsl JTUI] C UHBAJIUAHOCTBIO,
d. TpOEeKTHI /i TPYIHBIX ITOJIPOCTKOB.
[TpoekTsl B chepe colnambHOrO MPeANPUHIMATENHCTBA.
[TpoekThl B chepe TEXHOIOTHUECKOTO MPEAIPUHAMATEIIHCTBA
a. B TOM 4YHCIIE, IPEANOIaraoue BbIX0 Ha Kpaya(aHIuHTOBbIE MIIAT(OPMBL.
[TpoekThl B cepe ajantaiuu NepBOKYPCHUKOB B By3€
a. MemuanpoekTsl (CMU, nHbOpMaIIMOHHBIC CIICIITPOCKTHI, (PHIIBMBI, OHJIAWH-IIIOY,
BH1€00JI0TH €tc.),
b. mpocTpaHCTBEHHBIC PEIICHHMS.
OO01IeyHUBEPCUTETCKUE CTYICHISCKIE MEPOTIPUSATHUS U IIPOCKTHI, HAITPABIICHHBIC HA PA3BUTHE
KOPIHOPAaTUBHON KYJIbTYPbl YHUBEPCUTETA U CTYACHUECKUX COOOIIECTB, BKIIOYAs MPOCKTHI
a. KYJIbTYpHBIX,
b. mocyroBbix,
C. CHOPTUBHBIX MEPOIIPUATUM.
JononaurensHble 00pa3oBaTeIbHbIE TPOTPAMMBI JIJISI MOJIOICHKU.
bpennOyx yHuBepcurera.
[TpoekTsl B chepe BOIIOHTEPCTBA
a. HCTOPUKO-KYJIBTYPHOE,
b. skonoruueckoe,
C. coObITUIHOE.
[TpoeKThl 715 OTAENBbHBIX MYHHUIIMIIATBHBIX 00pa30BaHuii (B paMKaXx NepeyrCIIeHHbBIX
TEMAaTHUK).
CBoOoHas Tema.

3. ®opmynupoBaHue IPOOIEMBI, PELLICHUIO KOTOPO OyIeT MOCBSIIEH MPOEKT.

Koumponvnvie onpocwi:

1. ITonoxenue «O rpaHTOBON MOJAECPIKKE MOJIOJICKHBIX HHULIUATHBY.

2. BHyTpHUMHCTUTYTCKHIA/ BHYTpH(PAKYIbTETCKUI KOHKYpC «[IpoeKTHBIN cTapTy.
3. Iacnopt npoekra.

4. OT4ETHOCTH TIPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsl IPOEKTAMHU.
3aoanue. PopMynupOBaHUE LIEIH U OCYLIECTBICHHUE AeKoMno3unuu. OnpeaeneHue 3aaad

IMPOCKTA.

Konmponvnwvie 6onpochwi:

Kakum kpUTEpHsaM T0JKHBI YI0BIETBOPATH €U IpOeKTa?

KakoBa ponb 1ieneid HU31Mux ypoBHEHN B IepeBe Leneil?

JlaiiTe XapaKTepuCTUKY OCHOBHBIM I'PYyIIIaM OTpaHUYEHUH ITPOEKTA.

Onummre (a3bl )KU3HEHHOTO [IUKJIA MPOEKTa.

HazoBute nporieccel, KOTOpbIe BKIIOYAET KaxJas ¢asza MpoeKTa.

[Tepeuncnure dakTopsl, popMHUpYIOIIKE JaIbHEE OKPYKEHHUE MTPOEKTA.

OxapakTepu3yiTe BIUSHUE OIMKHETO OKPYKEHHS Ha TPOEKT.

HazoBuTe OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

KakoBbI OCHOBHBIE BO3MOKHBIE YHACTHUKH IPOEKTA?

0. B yeM 3akim09aroTCs pa3nuyrs B QYHKIUAX YIIPABICHUS IIPOSKTOM PYKOBOIUTEIS
IIPOEKTa U Kyparopa?

11. B yeM cOCTOUT 1ieTIb OpraHU3alMy YIPABICHUS CTEHKXOIepaMH.

BOoo~NoOk~wDNE

Tema 4. TexHo10rMu KOMaHI000pPa30BaAHUS.

dopma A Crpannna 10 u3
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3aoanue. 1. TecTupoBaHHe MO0 METOAMKE ONPEAETICHUs KOMaHIHBIX posel benbuna, Tum
TemIepameHTa 1o benony.
2. BeiOparh KaHaJl KOMMYHHUKALIAW JJIS1 B3AUMOICHCTBUS YH4aCTHUKOB ITPOEKTA.
Konmponvnwvie éonpochwi:
. OxapakTepu3yiiTe 3HaUeHUE JTUAECPCTBA B YIIPABICHUH TPOCKTAMH.
. Kto Takoit munep?
. KT0 Takoit pykoBoauTenp npoexra?
. Komanna: nonsitue, ponu, craauu GopMUPOBaHHUS.
. OxapakTepu3yiTe TUIIbI JUYHOCTH U €0 BIUSHHE HA KOMAaHIHYIO POJIb.
. [lepeuncnrre OCHOBHBIE METOJJUKHU OIIPEEIICHHUS] KOMaHIHBIX pOJIei.

OOl WDN

Tema 5. IlmanupoBaHue MpoeKTa.
3aoanue. CocTaBUTh KaJICHJIAPHBIM IUIAH peain3alud MPOEKTa TPYMIOH CTYJIEHTOB
(Y4aCTHHKOB IIPOEKTA) IO BHIOPAHHON TEME MPOEKTA.
Konmponvnwvie 6onpochwi:
B yem cocToAT OCHOBHBIE 33/1a4y TJIAHUPOBAHUS TPOEKTa?
Onuumre npolece IAHUPOBAHUS COJEPKAHUS IIPOEKTA.
[epeuncnure mpuHIHIE (OPMUPOBAHUS HEPAPXUIECKOM CTPYKTYPHI padoT.
VYKaKuTe OCHOBHBIE 3aJ]a4l KaJICHAAPHOTO IIJIJaHUPOBaHUS.
Kak MOXHO COKpaTUTh JUINTEIbHOCTH MPOEKTa?
Kakue rpadguueckue MeTo bl KaJleHJapHOTO IUIaHUPOBaHUS Bbl 3HaeTe?

oo wdE

Tema 6. Biogxer npoekra.

3adanue. 1. Pemenue keiicoB «llmaHupoBaHue pecypcoB M 3aTpaTr MO CTPOUTEIHLCTBY
JIETCKOH miomankuy, «[lnanupoBaHue 3aTpaT 10 MPOEKTY CTPOUTEIHCTBA ABTOMOMKI» (cM. 112-
113 bensiii E.M. VYnpasnenue npoektamu (¢ mpaktukymoMm): YueOHuk/ E.M. benwiif. — M.:
Knopye, 2019. — 262 c.).
2. CoctaBuTh OIOKET MPOEKTA IO BEIOPAHHOW TEME.

Konmponvnwvie 6onpochwi:

1. KakoBbl OCHOBHbIE HCTOUHUKH (DPUHAHCUPOBAHUS IPOEKTOB?

2. HazoBute mpenumyiiecTBa U HEJJOCTATKH UCIOIb30BAHUS COOCTBEHHBIX U 3a€MHBIX

CPEACTB.

3. Ilepeuncnure mnpeumyliecTBa M HEJOCTATKU AaKIMOHEPHOTo (hUHAHCHPOBAHMS
MIPOEKTOB.
Kakue ¢popmbl KpeTUTHOTO (PMHAHCHUPOBAHUS IPOEKTOB BaM U3BECTHBI?
KaxoBa ponp nu3uHra B GMHaHCUPOBAHUU MPOEKTOB?
Kak ocymecTBisercs: pruHaHCUpOBaHHUE MPOEKTOB U3 OIOJKETHBIX HCTOYHUKOB?
HazoBute ¢hopMbl MPOEKTHOTO (PHHAHCUPOBAHUSI.

No ok

Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBepLICHHE NPOEKTA.

3adanue. 3anoaHUTH MYHKT Hacnopra mnpoekra «Oxujaemble pe3yiabTaThl MPOEKTa» U
onucaTh KakWe M3MEHEHHUs MPOU30HAYT IO HTOraM pealn3alud Tnpoekrta. llepeunciuTh
KayeCTBEHHbIE M KOJIMYECTBEHHBIE PE3YNIbTaThl, U3MEpsAEMbIE ITOKa3aTEIH.

3aganue. [1oaroTOBUTH MpE3EHTAIMIO MACIOpTa MPOEKTa (C M3JI0)KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHHHCTHUTYTCKOTO/ BHYTPH(AKyIbTETCKOTO KOHKypca «IIpoexTHbIH
CTapT».

Konmponvnvie 6onpochwi:

1. OxapakTepu3yiTe OCHOBHBIE I'PYIIIBI IPOLIECCOB UCIIOJHEHUS ITPOEKTOB.

2. HazoBute 0CHOBHBIE (DYHKIIMH CUCTEMbI KOHTPOJISI IIPOEKTA.

3. KaxoBbl 0CHOBHBIE OOBEKTHI KOHTPOJIS B TPOCKTE?

dopma A Crpannna 11 u3
26



MHUHHCTEPCTBO HAYKH M BbICIIEro oOpa3oBanusi PO

. N Dopma
VY IIbSIHOBCKHI TOCYIapCTBEHHBII YHHBEPCUTET

®-Pabouast mporpamma IHUCIUILITAHBL

© oo N ok

[Ipouecc npuHATHS pEeLICHHUS] O BHECEHUU U3MEHEHHUI B ITPOEKT.
Kak ocymecTtisiercs mpouecc yrnpaBieHuUs: U3MEHEHUAMU?
Ha3nauenue npoueccos 3aKpbITHs IPOECKTA.

Kaxk Ha3bIBaeTCs 3aKJIFOUUTENBHBIN JOKYMEHT IPOEKTa?

B 1em cocTouT npouecc popMupOBaHUE apXHBa MPOEKTa?
JaiiTe onrcanue npoueaypsl 3aKpbITHS KOHTPAKTa IPOEKTa.

lO B ueM 3akiouaeTcst pa3Huila MKy PUCKOM U HEOTPEIEICHHOCTHIO.
11. Kakue MeToapl pearupoBaHus Ha PUCKU UCIIONIB3YIOT KOMIIAHUU?

Tema 8. Ounenka 3¢ pexTHBHOCTH M (UHAHCHPOBAHUE NIPOEKTA.

3aoanue: [lpenzamura nacnopTa npoeKTa (IIpe3eHTalus IPOeKTa ¢ U3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHHHCTUTYTCKOTO/ BHYTPH(AKYIBTETCKOTO KOHKYpCa
«IIpoekTHBIN cTapT».

Koumponvnvie sonpochwi:

1.

2.
3.
4

ISRl

8.
9.

HazoBute ocHOBHBIE BUIBI 3()(HEKTUBHOCTH TPOEKTOB.

OxapakTepu3yiTe METOIbI OIICHKH YIKOHOMUYIECKON 3()(heKTHBHOCTH TIPOCKTOB.
Kakue meTopl OlleHKH SKOHOMHYECKOH 3P PEeKTUBHOCTH MTPOEKTa BbI 3HaeTe?
[ToueMy mnpu OICHKE SKOHOMHYECKOH J()(YEKTUBHOCTH TMPOCKTa HEOOXOIUMO
JTUCKOHTUPOBATH JICHE)KHBIE IOTOKHU?

Kakue ucTouHuKN PUHAHCUPOBAHHMSI IPOCKTOB BHI 3HAETE?

B yem npeumyiecTBa 1 HEJOCTATKH UCIIOJIb30BAHUS COOCTBEHHBIX U 3a€MHBIX
cpencts?

Kakue npoexTsl, o BalieMy MHEHHUIO, MOTYT (PMHAHCUPOBATHCS U 3 OFOIKETHBIX
HWCTOYHUKOB?

B yewm 3akmiouarotcs cnenuduueckue 0COOCHHOCTH MPOEKTHOTO (PUHAHCHUPOBAHUS?
Kaxkue cymecTByroT (GopMbl TPOSKTHOTO (PMHAHCUPOBAHUSA?

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAH.
3adanue. 3amuTa macnopTa MpoekTa (Mpe3eHTalus MPOEKTa ¢ U3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOro/ BHYTpU(DaKyIbTeTCKOro KOHKypca «IIpoekTHbIit

CTapT».

KOHmpOJZbele eonpocsl.

1
2.
3.

S}

Kaxue BUbI OpraHn3alluOHHBIX CTPYKTYP NIPOEKTOB BbI 3HAETE?
Chopmynupyiite ycioBus yCIeNIHOrO B3aUMOICHCTBUE KOMAH/T TPOEKTOB.
OnummMre JOCTOMHCTBA U HEJAOCTATKU UCIOJIb30BaHUS MATPUYHON CTPYKTYpPHI B
yIpaBIeHUHU MPOEKTaMHU.

OnummMre JOCTOMHCTBA U HEJOCTATKHU MCIIOIb30BAHMSI CETEBOM CTPYKTYpHI B
yIpaBIeHUHU MPOEKTaMHU.

OnummMre JOCTOMHCTBA U HEOCTATKHU MCIIOJIb30BAHMSI IPOEKTHOM CTPYKTYpPHI B
yIpaBIeHUH MPOEKTaMH.

Onumure cTagnu XKU3HEHHOTO IUKJIA KOMAHIbI.

[lepeuncnure ycnoBus ¥ yrpo3bl, IPOBOLUPYIOIIEE «PACKOT) KOMaH/IbI.

7.JIABOPATOPHBIE PABOTHBI, IIPAKTUKYMBbI

Jannblit Bug paboTel He peaycMoTpeH Y11

8. TEMATHUKA KYPCOBBIX, KOHTPOJIBHBIX PABOT, PE®EPATOB

Jannsiii Bug paboTsl He pexycMoTpeH Y11, oHako BO3MOXKEH Kak popma TeKyIIero

dopma A
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KOHTPOJISI.

Hanucanue pegepama - 310 601ee 00bEMHBIN, YeM COOOIEHUE, BHJl CAMOCTOSATEILHOM
paboThl CTyJeHTa, coAepKallui HH()OPMAIUIO, JOMOJHSIONIYI0 U PAa3BHBAIOIIYI0 OCHOBHYIO
TEMY, U3y4aeMyI0 Ha ayIUTOPHBIX 3aHATHIX. Beayiiee MecTo 3aHMMaIOT TEMbI, IPEACTABIISIFOIINE
npodeccuOHATBHBIN UHTEPEC, HECYIIME IEMEHT HOBH3HBI. PedepaTnBHbIC MaTepHabl JOIKHBI
NPECTaBIATh MMCEbMEHHYIO MOJIEITh IEPBUYHOTO JIOKYMEHTa — HAY4YHOU paboThl, MOHOTpadu,
cTatbu. Pedepar MOXeT BKIIOYATh 0030p HECKOJIBKUX MCTOYHHUKOB U CIIY)KUTh OCHOBOH JUIS
JIOKJIaJIa Ha ONpEACICHHYI0 TeMYy Ha CEeMHHAapaX, KOH(pEepeHIHsX. PeriaMeHT 03BydHMBaHHS
pedepara — 7-10 MmuH. OpHEHTUPOBOYHOE BpEMS HAa MOJTOTOBKY — 4 4.

Pony cmydenma: viieHTUYHA TIPU TIOATOTOBKE MH()OPMAIIMOHHOTO COOOIIECHUS, HO UMEET
OCOOCHHOCTH, Kacaloluecs: BbIOOpa JUTEepaTyphl (OCHOBHOW M JIONIOJHUTEIIBHON); U3ydeHUs
uHpopmanuu (ysCHCHHE JIOTUKU MaTephalla UCTOYHHKA, BBIOOP OCHOBHOTO MaTepHaia, KpaTKoe
U3JI0KeHne, (OpMYIHPOBAaHUE BBHIBOJOB); OpopMIleHHs pedepara COTIACHO YCTAaHOBJICHHOW
dopwme.

Kpumepuu ouenku: akTyalbHOCTh TEMbI; COOTBETCTBHE COJCPXKAHHUS TEeMe; TIyOMHA
npopabOTKK Marepuaia; rPaMOTHOCTh M TMOJHOTA MCIOJIb30BAHUS MCTOYHUKOB; COOTBETCTBHE
odopmiieHHs pedepara TpeOOBAHHSIM.

Tpebosanusn k pecpepamam

Pedepar BeimonHsercs Ha muctax Oymaru ¢popmata A4. Tekct nedataercs Ha KOMIBIOTEPE

14 mpudrom. IIpobden mexy cTpokamu — B IoJTOpa HHTepBana. [Ipu HanucaHuu Tekcra
HE00X0IMMO cOOITIOIaTh OIS JIeBoe - 25-30 mm, npaBoe — 10-15 MM, BepxHee - 20 MM, HIDKHEE
- 20 mm. Bcee ctpanunsl pedepara Hymepyrotces 1 Opoutopyrores. O6beM padoTs! 15-20 cTpanui.

Cmpykmypa pegepama: TUTYNbHBIM JHCT, COJEp)KaHUE, BBEJICHHE, IJaBHas 4YacTh,
3aKJIF0OYEHHE, CTIUCOK UCIIOIb30BaHHOM JTUTEPATypH.

Tumynvnbiti 1ucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3anoaHIeTCs CIeAYIOIUM 00pa3oM:
BBEPXY YKa3bIBAE€TCSl HAMMEHOBAaHNE MUHUCTEPCTBA; HUXKE — [TOJTHOE HAMMEHOBAHUE BY3a; HIDKE
— HaMMEHOBaHME MHCTUTYTAa; HAaMMEHOBaHMUe (aKyJibTeTa; HauMeHoBaHue Kadeapsl. B cepenune
TUTYJIBHOTO JIMCTA MPONUCHBIMU OykBamHu pasmemniatotcs cinoBa «PEDOEPAT no pucuumiuse ...»
U «Ha TEMY « ... « «. B mpaBoii yacTu BHU3Yy CTPOYHBIMU OYKBAMHU yKa3bIBA€TCs JaHHbIE CTYJIEHTA,
BBINOJIHUBIIETO pedepaT: HOMEp TpyHINbl, Tae oOydyaeTrcs CTYIEHT, NMPOIMUCHBIMU OyKBaMHU —
damunus, UM M OTYECTBO CTyJeHTa. Huke cmpaBa depe3 MHTEpBal MUILETCS «HAYYHBIN
PYKOBOJUTENbY, YKa3bIBAETCS €r0 yUeHas CTENeHb, yIeHOe 3BaHue U (paMIIIus, UM, OTYECTBO, a
BHHU3Y TUTYJIBHOI'O JIUCTA TOCEPEANHE CTPAHULIBI YKa3bIBAETCS TOPO U TO/.

CoOdeporcanue BKIIIOYAET HAUMEHOBAHHE IJI1aB, Pa3/eNIoB, naparpadoB ¢ yKa3aHueM HoMepa
CTpaHULIbI, C KOTOPOW OHM HAaYMHAIOTCS.

Bo 6sedenuu packpbiBaeTcsl 3Hau€HUE BBIOPAHHOM TEMBI, CTENEHb €€ HCCIIeI0BAaHHOCTH,
eJb ¥ 3a]1a4i paOboThl, GOPMYIHUPYIOTCS OCHOBHBIE MOJIOKEHUS TEMBI H CTPYKTYpa pabOTHI.

Tekct enasuoti uacmu nenutcss Ha maparpadsl (2-3); B IJIaBHOM uacTH H3JaraeTcs
cojiepxaHue paboThI.

B 3axniouenuu narorcst KpaTkue BHIBOJBI.

Crpanunpl  pedepata HyMEpyrOTCs apaOCKumu 1dpamMu, COOMIOJAETCS CKBO3HAS
HyMepalus 1o BceMy Tekcty. Homep ctaBuTcst BHM3Y CTpaHHIbI B cepenune. Kax bl maparpag
JIOJI’KeH HaYMHAThCSI C HOBOW CTPAHMUIIBI.

Ccbinku Ha UICTOYHUKH, UTAThI JAIOTCS BHU3Y CTPAHUIIbI, HA KOTOPOI OHU MPUBOIATCS.

Cnucok ucmounukog, WCHOJBb30BAHHBIX Ipu pabore Hax pedepaToM, Haercs
(pacmionaraercsi) B andaButHoM mopsiake. PaGoTsl 0HOTO aBTOpa pacmojaraloTcsl B MOPSIKE
ronoB m3manusa. OnucaHue KaXA0ro MCTOYHWKA maeTcsi ¢ ab3ama. [locnme aBropa (aBTOpOB) U
3aryaBusi KHUTH 0053aTENIbHBI €€ BHIXOIHbIC JAHHBIE: MECTO M3/1aHusl, U3/1aTeNILCTBO, IOl

dopma A Crpannna 13 u3
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uznanus. [lepen Ha3BaHMEM M3/1aTEIbCTBA CTABUTCS ABOETOUNE, a I10CJIE HA3BaHUSI - 3allsTasl.
Odopmnenue cnucka ocymiectsisercs B coorBeTctBun ¢ ['OCT 7.05-08.

Tembl pedepaToB:
1. 3apoxaeHue TUCIUILIMHBI «YTIpaBieHue npoekTamu» B Poccun u 3a pyOeskom.
2. OCHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHUS yIIpaBIEHHs MTpoekTamu B Poccunu.
3. Yopasnenue npoexramu B XXI Beke (COBpeMEHHBIE MOAXO0/bl, CTAHIAPThI, KOHIICTILIUHN ).
4. OCHOBHBIE ITPU3HAKU IIPOEKTA.
5. [Ipoekt, mporpaMmma 1 mopTQeib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXO/ICTBA U OTJINYUSI.
6. IIpoeKTsI - CpefcTBa CTPATETHIECKOTO Pa3BUTHS OpraHU3alllu.
7. KuzHeHHBII LUKI MPOEKTA: YCIOBHOCTH pa3OueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKU
YKU3HEHHOT0 LIMKJIAa IPOEKTa
8. Okpy>keHue nMpoekTa (BHyTpEeHHEee, BHEIIHEee, OJMKHee, JallbHee, CBSI3U MEX/1y MPOCKTOM U
€ro OKPY>KEHHEM).
9. YuaCTHUKH POEKTA: OCHOBHBIE TPYIIIBI YYaCTHUKOB, TPOOIEMBI HIICHTH(DUKALINH, TUTIBI
BO3JICHCTBUS Ha IPOEKT.
10. Opranu3anroHHbIE CTPYKTYPBI IPOEKTA: OCHOBHBIE OCOOCHHOCTH, CPaBHUTENIbHAS
XapaKTepUCTHKA, IPOOJIEMBbI YIIPABICHUSI IPOEKTAMH B paMKaX OCHOBHBIX OPICTPYKTYP.
11. [IpoekTHast AESTEIBHOCTD U TEKYIas ONlepaTuBHAs paboTa: CpaBHUTENbHAS XapaKTePUCTHKA
paboThl PYHKIMOHATBHOTO MOIPA3/ICICHUS U IPOSKTHON AEATEIBHOCTH, CKOPOCTh
pacxo/I0BaHus CPEJCTB B MPOEKTaX U (QYHKIIMOHAIBHBIX MOIpa3AeIeHUsX.
12. Tlporeccel mpoeKTa: KpaTKasi XapaKTePUCTUKA, OTINYHE OT KIACCUIECKOTO UK
YIPaBJICHUS.
13. AKTHBBI OPraHU3aIMOHHOTO TpoIiecca U (haKTOPBI BHEIIHEH cpenbl: Kiaccuukanms, ux
3HAYUMOCTb IIPH YIIPABJIECHUU IPOEKTAMHU.
14. XapakrepucTrka NpoueccoB MHUIHALINH.
15. XapakrepucTuka npoueccoB IIaHUPOBAHMSL.
16. XapakrepHucTHKa MPOIECCOB UCTIOTHEHUSI.
17. XapakTepucTHKa MpoLeCCOB MOHUTOPHHTA U YIIPaBJICHUS.
18. XapakrepucTiKa 3aBepIIAlONINX MPOIECCOB.
19. VnpaBieHnue uHTErpaneld NpoeKTa - pa3aIMyHble KOHTEKCThI HOHATHUS «MHTETPALIUs».
20. YcraB mpoekTa: He0OXOJMMOCTh Pa3padOTKU JOKyMEHTA, ATAIlbl pa3padOTKH, OCHOBHEIE
aCIEKThl JaHHOTO JOKYMEHTa
21. OcHOBHBIC aCNEKTHI INTAHUPOBAHUS MPOCSKTA (IPOOJICHNE Ha JTaIlbl, OIICHKA TPy 103aTpar,
MO/JIEJNIN >KU3HEHHOTO IIUKJIAa IPOEKTa U T.II.).

9. IEPEYEHD BOIITPOCOB K OK3AMEHY (BAYETY)
ITpoekT: moHATHE U XapaKTEPUCTHKA IPU3HAKOB ITPOEKTa
Knaccugukarus npoexkTos
VYrpasieHre NpoeKTaMu: MOHITHE U XapaKTEPUCTUKA OCHOBHBIX OTpaHUYEHUN
Knaccugukarus nporeccoB yrnpaBieHHs IPOEKTaMH
JlaiiTe onpenenenne yrpaBieHHUIO MPOEKTaMH U HA30BUTE 3Tallbl €r0 Pa3BUTHUS
HcTopus ¥ nepcneKTUBbI pa3BUTHs YIIPABICHUS IPOEKTaMU
B3aumocBs3b ¥ OTIIMUUTENbHBIE YEPThI: YIIPABJICHNE IPOEKTaMU U (PYHKIIMOHAIbHBIN
MEHEKMEHT
CrtpyKkTypH3aus IpoeKTa: OHATHE U CYIIHOCTh
9. OpranuzaiMoHHBIE CTPYKTYPHI YIIPABIEHUS MPOEKTA: IOHATHE, CYIIIHOCTb, IPUHIIUITBI
IIOCTPOCHHUS
10. XapakrepHucTuKa BUJJOB OPraHU3aIMOHHBIX CTPYKTYPHI YIIPABJICHUS ITPOEKTa B 3aBUCIMOCTH
OT CUCTEMBI B3aMMOOTHOLICHUH YYaCTHUKOB ITPOEKTA
11. Pa3HoBuAHOCTH (PYHKIMOHAIBHBIX IPOEKTHBIX CTPYKTYP U X XapaKTEPUCTHKA
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Pa3sHOBHIHOCTH MaTPUUHBIX IPOEKTHBIX CTPYKTYP M X XapaKTepUCTHUKA
Pa3HOBUIHOCTH MPOEKTHO-IIEJIEBBIX CTPYKTYP U UX XapaKTEPUCTHKA
XapakTepHuCcTUKa BHELTHETO OKPY)KEHUS IPOEKTa

CpaBHUTENIbHAS XapAKTEPUCTUKA MEXAHUCTUYECKUX U OPTraHUCTUYECKUX CTPYKTYpP IMPOEKTa
OcCHOBHBIE YYaCTHUKH IPOEKTA

Menemkepbl MpoeKTa: BUABI U (PYHKIIHOHAI

OcHOBHBIE IPUYUHBI [TOSIBIIEHUS [IPOEKTOB

OKcrepTHasi OLICHKAa BAPMAHTOB MHBECTULIMOHHBIX PELIECHUN

DuHAHCOBBIE MOJIENIN 0TOOpa TIPOSKTOB

OuHaHCHpPOBaHHE MTPOEKTA: MOHATHE, (DOPMBI, IPEUMYIIIECTBA U HEAOCTATKU
XapakTeprucTHKa X04aTalCTBa O HAMEPEHUSX

Oduc npoekTa: MOHITHE U BUbI

OcHOBHBIE IPUHIIUIIBI IPOSKTUPOBAHUS U COCTAB O(rca MPOEKTa

Turbl NPOEKTHBIX (GUPM B KX BBIOOD

Crpykrypu3zanus paboT IpOeKTa: MOHITHE, CYITHOCTb, TPUHIIUIIBI

JeranbHOe MIaHUPOBAHUE IIPOEKTA: IOHITHUE, 3TAIlbl, METO/bI

TabGnmuunHast, MaTpudHasi GOPMBI IPEICTABICHUS CETEBOM MOJIENN TUIAHUPOBAHUS IPOCKTA.
Junarpamma ["anTa.

KanennapHoe rianupoBaHue: MOHATHH U CYLLIHOCTb.

PecypcHoe nnanupoBaHue: NOHATHE, BUABI PECYPCOB, IPEICTABIICHUE pAaCIpeNeICHUs U
BbIPaBHHUBAHUE PECYPCOB.

JlokyMeHTUpOBaHME MJIaHA TPOEKTA.

[Tpoueccel ynpaBiaeHUs: CTOUMOCTBIO IIPOEKTa

TexHOoNOorus ¥ TUIBI OLIEHKH CTOMMOCTH IIPOEKTa

Bunbl 3aTpaT npu olieHKE CTOMMOCTH ITPOEKTa

[Tnan ynpaBiaeHUs CTOUMOCTBIO U CMETHAs! IOKYMEHTALIUS TPOEKTa

bromxeTHOE TPOEKTUPOBAHUE

TpaauOHHBII METO KOHTPOJISI CTOMMOCTHU IIPOEKTA

KoHTposb cTOMMOCTH POEKTa METOIOM OCBOEHHOTO 00beMa

[Toxazarenyu OTYETHOCTH HA CTAIUU IUIAHUPOBAHUS ITPOEKTA U HA CTaUU pealIn3aluu
W3MeHeHus B yripaBiIeHUH CTOMMOCTBIO ITPOEKTa

OCHOBHBIE XapaKTEPUCTUKHU KOMaH bl U IPUUUHBI €€ (POPMHUPOBAHUS

Bu bl npoeKTHBIX KOMaH[

[TpodeccrnonanbHbIN cOCTaB KOMaH bl U X OCHOBHBIE (DYHKIIMU B YIPABICHUH IPOEKTOM
Tunbl COBMECTHOH 1€ATENBHOCTH B KOMaH 1€ U UX XapaKTePUCTUKU

OcHOBHBIE IPUHLUIIBI YIIPABIEHUS IIEPCOHAIOM KOMaH/Ibl IPOEKTA

O} PexkTUBHOCTh KOMaHIBI TPOEKTA

XapakTepHuCcTHKa CyIIHOCTH YIPaBIEHUS PUCKaMH IIPOEKTa

Knaccudukanus pakropos (IpUyuH) pUCKOB

XapakTepHucTHKa BUJI0B PUCKOB

Bunel noteph 0T HaCTYIIEHUS! PUCKOBBIX COOBITHIA

MeTtoap! ynpaBiaeHUsl pUCKaMHU ITPOEKTa

MeTtoj aHanu3a pUCKOB ITPOEKTa

MeTopl CHUKEHMSI IPOEKTHBIX PUCKOB

[Ipouecc ynpaBieHus pucKaMu B TEUEHUE )KU3HEHHOTO [IUKJIA POEKTa

KoHTpons peann3anyu npoekTa: MOHATHE, TPUHIMIIBI K METO/IbI OCYILECTBIICHHUS
VYrpaBineHue U3BMEHEHUSMH B X0JI€ PeaJIn3alluy IPOEKTa

Ilenu u cTaauu 3aBepLICHUS IPOEKTA

Pe3ynbraTuBHBIE IOKA3aTENN IPOEKTA

dopma A Crpannna 15 u3
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MHUHHCTEPCTBO HAYKH M BbICIIEro oOpa3oBanusi PO
VIbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET

dopma

®-Pabouast mporpamma IHUCIUILITAHBL

10.CAMOCTOATEJBHAS PABOTA OBYYAIOIIIUXCSA

®opma o0ydeHus OuHas
HasBanmue pa3neiioB Buj camocTosiTe/ibHOI padoThI Oo0bem ®opma
U TeM (npopabomka yuebno2o mamepuana, | B4acax KOHTPOJISA
peuienue 3aoau, pepepam, 00K1a0, (nposepka
KOHmMpPObHasn padboma, no020mMoeKa K peuienusn
coaue 3auema, IK3amena u op.) 3aoau,
pepepama u
op.)
1. Konuemnmnus e TpopaboTKa yuyeOHOro mMarepuana 4 CobecenoBanue
YIIPaBJICHUS (BeIIIOSTHEHUE 3aJaHUsl B paboueid (mpoBepka
MMPOCKTaMHU TeTpaan); 3a/1aHUH),
e TOATOTOBKA pedepara; orpoc,
e dopMHUpPOBaHHE U  YCBOEHHE poOBEpKa
CoJepKaHUs KOHCIIEKTa JIEKIINHI Ha pedepara
0a3e peKOMEeHI0BaHHO IEKTOPOM
yueOHOW  JIUTepaTypbl, BKIIOYAs
nH(pOpMaILMOHHbBIE
00pa3oBaTeIbHbIE PECYPCHI;
e TIOJITOTOBKA K CEMUHAPAM;
e TEKYLIUH CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00yJaromux U aTTeCTYIOUINX TeCTOB
2. Metoauyeckoe e TIpopaboTKa y4yeOHOro Marepuana 4 CobecenoBanue
o0ecrnieueHue (BBITIOJIHEHUE 3aJlaHusl B paboueit (mpoBepka
peanu3anuu TETpajn); 3a/1aHuit),
MPOEKTHON e TIOJTrOTOBKa pedepara; orpoc,
NesITeIbHOCTH B e (opMHpOBaHHE U  YCBOEHHE pOBEpKa
yary COJiepKaHus KOHCIIEKTA JICKIUHI Ha pedepara
0a3ze peKOMEHI0BaHHOH JIEKTOPOM
yueOHOM  JIUTepaTypbl, BKIOYAs
nH(pOpPMaIMOHHBIE
o0pa3oBaTeslbHbIE PECYPCHI;
e TIOJITOTOBKA K CEMUHAPAM;
e TEKYLIUH CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00yJaromux U aTTeCTYIONINX TeCTOB
3. OCHOBBI e TIpopaboTKa yueOHOTO MaTepuaia 4 CobecenoBanue
yIpaBICHUS (paboTa HaJ1 MaCOPTOM MPOEKTA) (mpoBepka
MIPOEKTaMH e TOATOTOBKA K CEMHUHAPaM; racropra
e TEKYIIUH CAMOKOHTPOJb U IPOEKTa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00y4aroluX U aTTECTYIOLIUX TECTOB

dopma A

Crpannua 16 u3
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MI/IHI/ICTepCTBOVHayKI/I U BBICIIETO ?6pa30BaHI/I${ PO Dopma
YV IbsTHOBCKUH TOCYAapCTBCHHBIN YHUBEPCUTET
®-Pabouast mporpamma IHUCIUILITAHBL
4. Texnonoruu o [IpopaboTka yueOGHOTO MaTepuaa 4 CobecenoBanue
KOMaH000pa3oBaHus (paboTa HaJ1 MACIIOPTOM MTPOEKTA), (mpoBepka
e TECTUPOBAHUE yueOHOro
e MOATOTOBKA K CEMHUHAPaM; Mmarepuana),
e TEKYLIUH CAMOKOHTPOJIb U oOcyxeHune
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze UTOTOB
00y4arolnX U aTTECTYIOLIUX TECTOB TECTUPOBAHUS
5.I1nanupoBanue o [IpopaboTka yueOGHOTO MaTepuaa 4 CobecenoBanue
MPOEKTa (paboTa HaJ1 TaCIIOPTOM MTPOSKTA) (mpoBepka
e TIOJITOTOBKA K CEMUHApPaM; yueOHOro
e TEKYLIUH CAMOKOHTPOJIb U MmaTepuania)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aromux U aTTeCTYIOUINX TECTOB
6. brookeT npoekta e IIpopaboTka yueOHOTO MaTepuaa 4 CobecenoBanue
(paboTa HaJ1 MacIOPTOM MPOCKTA), (mpoBepka
e pELICHHE KEeCOoB yueOHOro
e TIOJITOTOBKA K CEMUHAPAM; MaTepuana),
e TEKYyLIUH CAMOKOHTPOJb U [IpOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze KelcoB
00y4aromux U aTTeCTYIOUINX TECTOB
7. Ucnonuenue, o [IpopaboTka yue6HOro MaTepuaia 4 CobecenoBanue
KOHTPOJIb U (paboTa Ha/1 MacOPTOM MPOEKTA) (mpoBepka
3aBepIlIeHHE TPOEKTa e MOATOTOBKA K CEMHUHApaM; y4eOHOTo
e TEKYLIUH CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00yJaromux U aTTeCTYIOUINX TECTOB
8.01enka o [IpopaboTka yueGHOTO MaTepuasa 6 CobecenoBanue
3G HEKTUBHOCTH U (paboTa Ha/1 MAcIIOPTOM MPOEKTA), (mpoBepka
(buHaHCUpPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
IIPOEKTa NPE3EeHTAIMU POEKTa) MaTepuana)
e TOATOTOBKA K CEMHUHAPaM;
e TEKYIIUHA CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyYaromux U aTTeCTYIOLINX TECTOB
9.B3aumogneiictare e [IpopaboTka yue6HOr0 MaTepuana 6 3amura
ITPOEKTHBIX KOMAaH/]I (paboTa Ha/1 MACTIOPTOM MPOEKTA), MIPOEKTA,
® [I0JITOTOBKA K 3a4eTy (3aluTe IIpOBEpKa
nacropra MpoeKTa) nacropra
MpoeKTa
Uroro 36
dopma 00yueHHS 3a04yHas
Ha3Banue pasaesnoB Bua camocrositeibHOM padoThI Oo0LeMm ®opma
U TeM (npopadomka yueonozo mamepuana, | B4acax KOHTPOJIs

dopma A

Crpannua 17 u3
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peuienue 3aoau, pepepam, 00K1a0, (nposepka
KOHmMpOovHaA padoma, n0020mMo6Ka K pewienus
coaue 3auema, IK3amena u op.) 3aoau,
pegepama u
op.)
1. Konuernus e mpopaboTka y4eOHOro Marepuania 2 CobecenoBanue
yIpaBiIeHUs (BBITIOJIHEHUE 3aJaHusl B paboueit (mpoBepka
MPOEKTaMHU TEeTpaan); 3a1aHui),
e TIOJTOTOBKA pedepara; orpoc,
e dbopMUpOBaHHE U  YCBOEHHE MpoBEpKa
COJIep’KaHusl KOHCIIEKTA JIEKIIUH Ha pedepara
0a3e peKOMEeH0BaHHO IEKTOPOM
yueOHOW  JIUTepaTypbl, BKIIOYAs
nH(pOpMaILMOHHbBIE
00pa3oBaTeIbHbIE PECYPCHI;
e TIOJITOTOBKA K CEMUHAPAM;
e TEKYLIUH CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aroIluX U aTTECTYIOLIUX TECTOB
2. Meroauyeckoe e TpopaboTKa yuyeOHOro mMarepuana 6 CobecenoBanue
obecrieyeHne (BBIIIOJIHEHUE 3aJlaHusl B paboueit (mpoBepka
peanu3anuu TETpajn); 3a1aHUH),
MIPOEKTHOM e TIOJTOTOBKa pedepara; orpoc,
NEeSATEIbHOCTH B e dbopMUpPOBaHHE U  YCBOEHHE MpOBEpKa
yary COJIepKaHUs KOHCIIEKTA JICKIIUI Ha pedepara
0a3ze peKOMEHI0BaHHOH JIEKTOPOM
yueOHOM  JIUTEpaTypbl, BKIOYAs
nH(pOpMaIMOHHbBIE
00pa3oBaTesIbHbIE PECYPCHI;
e TMOATOTOBKA K CEMUHapaM;
e TEKYUIUH CAMOKOHTPOJIb U
KOHTpOJIb YCIIEBAEMOCTH Ha 0aze
00y4JaroIuX U aTTECTYIOLUX TECTOB
3. OCHOBBI e TIpopaboTKa yueOHOTO MaTepuaia 6 CobecenoBanue
yIpaBICHUS (paboTa HaJ1 MACIOPTOM MPOEKTA) (mpoBepka
MPOCKTaMHU e TIOJITOTOBKA K CEMUHApPaM; racrnopra
e TEKYIIUH CAMOKOHTPOJIb U MIPOEKTA)
KOHTpOJIb YCIIEBAeMOCTH Ha 0aze
00y4JaroIIUX U aTTECTYIOLIUX TECTOB
4. Texnonoruu e [IpopaboTka yueGHOTO MaTeprasa 6 CobecenoBanue
KOMaH000pa3oBaHus (paboTa HaJ1 MACIOPTOM MPOEKTA), (mpoBepka
e TECTUPOBAaHME yueOHOro
e MOATOTOBKA K CEMUHapaM; MaTepuana),
e TEKYLIUH CAMOKOHTPOJIb U oOcyxeHune
KOHTPOJIb YCIIEBaeMOCTH Ha 0aze UTOTOB
00y4aroluX U aTTECTYIOLIUX TECTOB TECTUPOBAHUS

dopma A

Crpannua 18 u3
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®-Pabouast mporpamma IHUCIUILITAHBL
5.ILtanupoBanue o [IpopaboTka yueOGHOTO MaTepuaa 6 CobecenoBanue
MPOEKTa (paboTa HaJ1 TaCIIOPTOM MTPOSKTA) (mpoBepka
e TIOJITOTOBKA K CEMUHApPaM; yueOHOro
e TEKYLIUH CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBA€MOCTH Ha 0aze
00y4aroluX U aTTECTYIOLUX TECTOB
6. bropxeT npoekta e IIpopaboTtka yyeOHOTrO MaTepuana 6 CobecenoBanue
(paboTa HaJ1 MacOPTOM MPOEKTA), (mpoBepka
e pEIICHUE KeHCOB y4eOHOTO
e MOATOTOBKA K CEMHUHAPaM; MmaTepuania),
e TEKYLIUH CAMOKOHTPOJb U pOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze KelcoB
00y4aroIuX U aTTECTYIONIUX TECTOB
7. Ucnonmuenwue, e IIpopaboTka yueOHOTO MaTepuaa 8 CobecenoBanue
KOHTPOJIb U (paboTa HaJ1 MacIoOPTOM MPOCKTA) (mpoBepka
3aBepILICHHE MTPOCKTA e TOATOTOBKA K CEMHUHAPaM; y4eOHOTO
e TEKYLIUH CAMOKOHTPOJb U MaTepuana)
KOHTpOJIb YCIIEBAEMOCTH Ha 0aze
00y4arouX U aTTECTYIOLIUX TECTOB
8.01enka o [IpopaboTka yueGHOTO MaTepuasa 8 CobecenoBanue
3G HEKTUBHOCTH U (paboTa Ha/1 MAcIIOPTOM MPOEKTA), (mpoBepka
(uHaHCHpPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
IIPOEKTa MPe3eHTAIMH TTPOEKTa) MaTepuana)
e TIOATOTOBKA K CEMHUHAPaM;
e TEKYLIUH CAMOKOHTPOJb U
KOHTpOJIb YCIIEBAEMOCTH Ha 0aze
00yyYaromux U aTTeCTYIOLINX TECTOB
9.Bzanmopeiicteue e [IpopaboTka yueOHOro MaTepuaa 6 3amura
IIPOEKTHBIX KOMAaH/]I (paboTa HaJl MaCOPTOM MPOEKTA), IIPOEKTA,
® [I0JITOTOBKA K 3a4eTy (3aluTe pOBEpKa
MacropTa MPOeKTa) nacropra
IPOEKTa
Uroro 54

dopma A
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L VHEBHO-METOJHYECKOE H HHOOPMAIITHOHHOE OBECINEYEHHE
AUNCUHILINHBI
#) Concox pexovenayemoii anreparypes:
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1. bensrit E. M. YnpaBJ/ienne npoexkTamu (C MPaKTUKyMOM): YIEOHUK ISl YKPYITHEHHOU TPYTITTBI
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Muxaitnosuu. — M.: KuoPyc, 2019. - 262 c.

2. Kysuenosa, E. B. Ynpasnenue noprdeneM NpoekToB Kak HHCTPYMEHT pean3alliii KOPIopaTuBHON
CTpaTeru : yueOHHK Jisi OakanaBpuarta u Maructparypsl / E. B. KysnenoBa. — 2-e uzn., nepepab. u
nor. — Mocksa : U3aarensctBo FOpaiit, 2019. — 177 ¢. — (ABTopckuii yueOnuk). — ISBN 978-5-
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https://urait.ru/bcode/433975
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https://portal.ulsu.ru/course/view.php?id=94703. - Pexxum noctyna: ITopran DUOC Yal'V. - Teker :
3JIEKTPOHHBIH.

1. 3y0, A. T. YrpasieHue NpoeKTaMu : Y4eOHUK U PAKTUKYM JUIs aKaJJeMUYecKoro OakanaBpuata /
A. T. 3y6. — Mocksa : U3narensctBo FOpaiit, 2019. — 422 c¢. — (bakanaBp. AkagemMudeckuii
Kypc). — ISBN 978-5-534-00725-1. — Texkcr : anexktponHslit / IBC KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/432818
2. YmpaieHue NPOEKTaMH : YIeOHHMK U IMPaKTHKYM JUIA akajgeMuueckoro O6akanaspuara / A. WM. banamos,
E. M. Poroga, M. B. TuxoHoBa, E. A. TkaueHko ; nox obuiet penakiueit E. M. Porooii. — Mockga :
WznatenscrBo Opaiit, 2019. — 383 c. — (bakanasp. Akagemudeckuii kype). — ISBN 978-5-534-
00436-6. — Texcr : anektponHsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/431784
y4eOHO-MeTOANYECKast
1.IlerpoBa O. A.MeToanyeckne yKka3aHus 110 OpraHu3alMy CaMOCTOSTEIBHOM padoThl OakanaBpoB O
muctuiuinHe «OCHOBBI TPOSKTHOTO YIIPaBIECHHUS» | y4eOHO-METOIMYECKOe MOCOOHUE MO BCEM
HanpaBieHusM Oakanaspuara u cnenuanurera / O. A. Ilerposa; Ynl'Y, UDub, Kad. ynpasnenus. -
VYabsHosek : Yal'V, 2019. - 3arn. ¢ skpana; HeomyOnmnkoBaHHBIHM pecypc. - DIeKTPOH. TeKCTOBbIe AaH. (1
daiin : 725 KB). - Teker : anexrponnsiii. — URL: http:/lib.ulsu.ru/MegaPro/Download/MObject/2882
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1. DneKTpOHHO-OMOINOTEUHBIE CHCTEMBI:

1.1. IPRbooks [DnekTpoHHBIH pecypc]: 3IEKTPOHHO-OMOIMOTeYHasl cucTeMa / Tpyrmmna
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http://www.iprbookshop.ru.

1.2. FOPAUT [DnekTpoHHblii pecypc]: 21eKTporHo-6nbmoteunas cuctema / OO0 DIeKTpoHHOE
u3natenbctBo  FOPAUT. - Dmexrtpon. man. — Mocksa, [2019]. - Pexum gocryma:
https://www.biblio-online.ru.

1.3. KoHCyIbTaHT CTylIeHTa [ DIeKTPOHHBIN pecypc]: AIeKTpoHHO-O0nbnroTeynas cucrema / OO0
[Tomutexpecypc. -  DnektpoH. gaH. — MockBa, [2019]. - Pexum pgocryna:
http://www.studentlibrary.ru/pages/catalogue.html.

1.4, Jlanp [DnekTpoHHBIN pecypc]: 3neKkTpoHHO-OnOmmoreyHas cuctema / OOO DbC Jlanp. -
DJEeKTPOH. JIaH. —C.-IletepOypr, [2019]. - Pexum JOCTYIIA:,
http://www.studentlibrary.ru/pages/catalogue.htmlhttps://e.lanbook.com.

1.5. Znanium.com[ D1eKTPOHHBII pecypc]: anekTpoHHo-oubmmoTeuHast cucrema / OO0 3HaHUyM.
- DIEKTPOH. JIaH. - Mockaa, [2019]. - Pexum JIOCTYyTIa:
http://www.studentlibrary.ru/pages/catalogue.htmlhttp://znanium.com.

2. Koncynerantllmtoc [DnexkTpoHHbIH pecype]: cipaBoyHas mpaBoBasi cuctema. /Kommanus
«Kouncynbrant [Tntocy - Dnektpon. naH. - Mocksa :Koncynsrantllotoc, [2019].

3. baza maHHBIX MepUOIMYECKUX H3AaHUI[ DIEKTPOHHBIN pecypc| : 3MEKTPOHHBICKYpPHAIBI /
OO0 WUBHUC. - Dnekrtpon. pgaH. - MockBa, [2019]. - Pexum pocryna:
https://dlib.eastview.com/browse/udb/12.

4. HanmoHanbHast 3JICKTpOHHAs OMOIHOoTeKa [ DICKTPOHHBINA pecypc]: JJIeKTpOHHAsT OHOIHOTEKA.
- DNEeKTPOH. JIaH. - Mockaa, [2019]. - Pexum JIOCTYyTIA:
http://www.studentlibrary.ru/pages/catalogue.htmlhttps://H36.pd.

5. DOmnexktponHas Oubnuoreka maucceptanuii PI'b  [DnexTpoHHBIH pecypc]: 3IeKTpOHHAs
oubmuoreka / ®I'BY PI'b. - DOnekrpon. man. — Mocksa, [2019]. - Pexum pocryma:
https://dvs.rsl.ruhttp://www.studentlibrary.ru/pages/catalogue.htmlhttps://e.lanbook.com/.

6. ®enepanbHble HHPOPMAIIMOHHO-00pa30BaTEIbHBIE TOPTAIIBI:

6.1. Undopmarnmonnas cucreMa EnuHOe OKHO JIocTyma K 0Opa3oBaTelbHBIM pecypcam.Pexxum
noctyna: http://window.edu.ru

6.2. https://e.lanbook.com/ ®enepanpHblii noptan Poccuiickoe oOpazoBanue. Pexxum goctyna:
http://www.edu.ru

7. ObpasoBarenbHble pecypesl Yil'Y:

7.1. DnexTponnas oubimoreka Yil'Y. Pexxum mocryma : http://lib.ulsu.ru/MegaPro/Web

7.2. O6pazoBarenbhblii moptan Yal'yY. Pexum nocryma : http://edu.ulsu.ru
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

AyauTopuu il TPOBENEHUS JICKUUM, CEMHUHAPCKUX 3aHSATUH, Uil BBITOJIHEHUS
71a00paTOPHBIX pabOT U MPAKTUKYMOB, JJIsl IPOBEICHUS TEKYIIET0 KOHTPOJIA U MPOMEKYTOUHON
aTTECTallMU, KypCOBOI'O MPOEKTUPOBAHUS, TPYIIIOBBIX U UHIUBUIYAJIbHBIX KOHCYJIbTALIUN.

AyIUTOpUM YKOMIUIEKTOBAHBl CIEUATM3UPOBAHHON MeOenbto, Y4eOHOM JIOCKOM.
Aynuropun A TPOBEACHHS JEKIUN 00OpYIOBaHBI MYJIBTHMEIUWHBIM O00OpYHAOBAaHUEM JIJIS
npenocrabieHuss uHGopMmanuu Oonbioil aynutopuu. [lomemieHuss I CaMOCTOSITEIBHOMN
paboOThI OCHAIIEHBI KOMIIBIOTEPHON TEXHUKON C BO3MOXHOCTBIO MOJIKJIFOUEHHS K CETH
«utepHer» u olecnedyeHHEM JOCTyNma K JJIEKTPOHHON HHGPOMAIMOHHO-00pa30BaTeIbHOM
cpeze, MEKTPOHHO-ONOIMOTEYHOH cucTeMe.

13. CHEHHUAJIBHBIE YCJOBUS 1JIS1 OBYUYAIOLIUXCSI C OTPAHUYEHHBIMUA
BO3MOXHOCTSMU 310POBbSI
B cnysae HeoOXomuMmoOCTH, OOyYalOmMMCS U3 4YHCIA JIHI C OTPaHMYCHHBIMH
BO3MOXKHOCTSIMH 3JIOPOBbsI (IO 3asIBJICHHIO OOYYalOIIErocsi) MOTYT MpeiaratbCs OTHH U3
CIICAYIOIIMX BApUAHTOB BOCHPUATHS HWHPOpPMAIMM C YYETOM HX HHAWBUAYaITbHBIX
MCUXO(PU3NIECKIX OCOOCHHOCTEH:

— JUTSL JTAI C HAPYLICHUSIMH 3PCHUS: B IIEYaTHON GopMe yBeTrMueHHBIM mpudTomM; B hopme
JIGKTPOHHOTO JTIOKYMEHTa; B ¢opMme ayauodaiina (mepeBoj y4eOHBIX MaTepHajoB B
aynuodopmar); B IedyatHOW ¢opMme Ha s3bIke bpailis; WHAMBUIYaIbHbIC KOHCYJBTAIIMUA C
HpUBJICYCHHEM THDIOCYPIONCPEBOAYMKA; WHANBUIYaTbHbIC 3aIaHHS U KOHCYJIbTALIUH;

— JIJIs1 JIUI] ¢ HApYIICHUSIMU CITyXa: B TIe4aTHOU opme; B (hOpME FIMEKTPOHHOTO JOKYMEHTA,;
BUJICOMATEPHAIbl C CYOTUTpaMH; WHIMBHIyalbHbIE KOHCYJIbTAllMA C TMPHUBICUYCHUEM
CYpIOTIepEBOIUNKA; WHANBUIYaJIbHbIC 33/IaHHsI U KOHCYIIBTAIINH;

— JUTSL JIMI] C HApYIICHUSIMUA OMIOPHO-/IBUTATEIbHOTO alnapara: B iedatHo popme; B popme
ANIEKTPOHHOTO IOKYMEHTa; B hopme ayanodaiiia; MHIMBUAYaIbHbIC 331aHUS U KOHCY/IbTAIHH.

Pa3zpaboTunk "y CT.MpenoAaBaTe/b [TerpoBa O.A.

NoANKHCH JIOJIKHOCTD dHO
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Iy CKaKIuel
kadenpoii
1 Buecenne w3MeHenmii B m.m. B) | MiBanoma T.1O. @ M 11.06.2020
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JTAHHBIX, uH(GOPMAIIOHHO-
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2 BHuecenue nzmenenui B 1. 13 Wsanosa T.1O. @ M 11.06.20
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IIpunosxenne 1

11. YYEBHO-METOJANYECKOE U UH®OPMALMUOHHOE OBECIIEYEHUE

JUCHOUIIJIMHBbI

B) lIpodeccuonanbubie 6a3bl JAHHBIX, MH(POPMALHOHHO-CIIPABOYHbIE CHCTEMBbI

1. D1eKTPOHHO-0MOTHOTEYHbIE CHCTEMbI:

1.1. IPRboOKS : anrekTpoHHO-0MbMHOTeYHas crcTeMa : caifT / rpymma komnanuii A ITu Ap
Menua. - Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexum pocryma: mmist
3apEerucTpUp. MoJab30BaTeIeH. - TEKCT : 2JIEKTPOHHBIN.

1.2. TOPAUT : snexrponHo-6mbnHoTeuHas cuctema : cait / OOO DIeKTpoHHOE
m3parensctBo FOPAWT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JIOCTyNa: JUIsl 3apETUCTPUP. TTOIb30BaTENEH. - TEKCT : JIIEKTPOHHBIM.

1.3. KoHCynbTaHT CTyA€HTa : 3JEKTpOHHO-OMOnMoTeuHass cucrema : cailt / OOO
[Tonurexpecypc. - Mockaa, [2020]. - URL:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum goctyma: st
3apPErUCTPUP. MOJIb30BATENEH. — TEKCT : ANEKTPOHHBIN.

1.4. Jlanp : snekTpoHHO-OMONHMOTeuHass cucrteMa : cat / OO0 DBC Jlanb. — CaHkT-
[TerepOypr, [2020]. - URL:_
http://www.studentlibrary.ru/pages/catalogue.htmlhttps://e.lanbook.com. — Pexxum mocryma: mis
3apPErUCTPUP. MOJIb30BATENEH. — TEKCT : ANEKTPOHHBIMU.

1.5. Znanium.com :31eKTpoHHO-OMOMMOTeuHass cucrema : cat / OOO 3HaHuUyM. -
Mockaa, [2020]. - URL.: http://www.studentlibrary.ru/pages/catalogue.html http://znanium.com. —
Pexum noctyna : 115 3aperucTpup. mosb3oBareneil. - TeKCT : 31eKTPOHHBIN.

2. KoncyabTantIlmoc [DnekTpoHHBIN pecypc]: cipaBodHas mpaBoBas cuctema. /000
«Koncynbrant ITmoc» - Dnektpon. naH. - Mocksa : Koncynsrantlnroc, [2020].

3. ba3bl 1aHHBIX EPHOAUYECKUX U3TAHUIL:

3.1. ba3a naHHBIX MEpUOJUUECKUX M3JaHUH : 3JeKTpoHHbIe XypHaiusl / OO0 UBUC. -
Mocksa, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum moctyma : ams
aBTOPH3. NOJIb30BATENEN. — TEKCT : AIEKTPOHHBIN.

3.2. eLIBRARY.RU: naywnas onextpoHHas OubOmmoreka : caiit / OOO Hayunas
OnektponHas bubmmoreka. — Mockga, [2020]. — URL: http://elibrary.ru. — Pexxum moctyma : mis
aBTOPU3. NOJIb30BaTENEH. — TEKCT : JIIEKTPOHHBIN

3.3. «Grebennikony : anexkrponnas 6ubnuoreka / U/l I'pebennnkoB. — Mockaa, [2020]. —

URL: https://id2.action-media.ru/Personal/Products. — Pexum goctyma : i aBTOPH3.
nosb30BaTenen. — TeKCT : 2JIEeKTPOHHBIM.

4. HauuoHadbHasi JJIeKTPOHHAsA OMOJMOTeKa : DJIEKTpPOHHAass OubIMoTeKa
denepanbHas TocynapcTBeHHass WH(GOPMAIMOHHAS CUCTeMa : callT / MUHHUCTEPCTBO KYJIbTYpPhI
PD ;  PI'B. - Mocksa,  [2020]. -

URL:http://www.studentlibrary.ru/pages/catalogue.htmlhttps://H36.pd. — Pexxum moctyna : mis
M0JIb30BaTeNe HaydHOU OMOINOTEKH. — TeKCT : 37eKTPOHHBIM.

5. SMARTImagebase Il EBSCOhost : [mopran]. — URL:
https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexxum moctyna : AJisi aBTOPHU3.
noJyib3oBaresei. — M3o0pakeHue : 37eKTPOHHBIE.

6. @enepanabHble HHPOPMANMOHHO-00Pa30BaTeIbHbIE MOPTAJIBI:

6.1. EamHoe okHO A0CTyIa K 00pa3oBaTeNIbHBIM pecypcam : deaepatbHblid mopTan /
yupeautens ®TAOY IO LIPT'OITu UT. — URL: http://window.edu.ru/. — TekcT : 3IeKTPOHHBIH.

6.2. Poccuiickoe oOpazoBanue : deaepanbablii moptan / yupeautens IAOY IO
LIPT'OIT u UT. — URL.: http://www.edu.ru. — TekcrT : 3JeKTPOHHBIA.

7. O0pa3oBareibHbIe pecypesl Yal'y:
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7.1. Dnexrponnas OubOmmorexka Yal'V : monyns ABUC Mera-IIPO / OO0 «/lara
Okcmpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexxum moctyma : s mojib30BaTelci
HaY4YHOH OMOIMOTEKH. — TeKCT : 3JIeKTPOHHBIN.

7.2. O6paszoBarenpubiil mopran Yal'V. — URL: http://edu.ulsu.ru. — Pexxum gocryma : s
3apPETUCTP. MOJIb30BaTENEH. — TEKCT : AIEKTPOHHBIN.
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IIpuioxenne 2.

13. CHEHHHUAJIBHBIE YCJIOBHUS 4JIS1 OBYUYARKOILUXCSI C OTPAHUYEHHBIMU
BO3MOXHOCTSIMHU 310POBbSI
B ciyuae HeoOXomumocTH, OOYYalOIIMMCS W3 4YWCIA JIMI C OTrPaHUYECHHBIMU
BO3MOXKHOCTSIMH 37I0pOBbsI (I10 3asIBJICHUIO OOYYaroOIIErocs) MOTYT MpeJiaraTbCs OIHU W3
CIICAYIOIINX BApHAHTOB BOCHPUATHA HMHPOpPMAIMKM C y4YETOM UX HHIUBHIYAIBHBIX
NCUXO(PHU3MUECKUX 0COOEHHOCTEH:

— JUTS JIML C HApYLISHUSIMU 3PEHUS: B [I€UYAaTHOH (hopMe yBEeIMYEHHBIM MIPUPTOM; B hopme
AJIGKTPOHHOTO JIOKyMeHTa; B (Qopme aymuodaiina (mepeBoj y4eOHBIX MaTEpHaliOB B
aynnodopmar); B medyatHol (opme Ha s3bike bpaiins; MHIUBHIyalbHBIE KOHCYJIBTALUH C
npUBJIeYeHHEM TH(IOCYPIONICPEBOAYNKA; WHANBUIYATIbHBIC 3a/IaHHSI U KOHCYJIbTALIUH;

— JIJIs1 JIUI] ¢ HApYIICHUSIMU CITyXa: B TIe4aTHOU Gopme; B (hOpMeE FIMEKTPOHHOTO JOKYMEHTA;
BU/ICOMATEPHAIBl C CYOTUTpaMH; WHAMBHUIyalbHbIE KOHCYJIBTAllMM C IPHUBJICYCHUEM
CYpIONEepEeBOUNKA; WHANBUAYAJIbHbIC 33/1aHHsI U KOHCYJIBTALIUHY;

— JUTS JIUI] C HApyIIEHUSIMHA ONOPHO-JIBUTaTEIbHOTO arnapara: B neyatHoi popme; B popme
AJIEKTPOHHOTO JIOKYMEHTa; B (hopMe ayanodaiiina; HHIUBUIyaIbHbIC 3aJJaHNs U KOHCYIbTAIHH.

B ciyvae HEO0OXOIUMOCTH HCIIOJIb30BAHUSA B y4eOHOM rpoiiecce
YaCTUYHO/MCKIIOUNTENBHO JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH, OpraHU3alus
pa6otel IIIIC ¢ obywaroumumucs ¢ OB3 u uHBamugamMu npeaycMaTpUBaeTCsl B 3JIEKTPOHHOM
MH()OPMAIIMOHHO-00Pa30BaTENIFHON Cpe/ie ¢ YYETOM HMX HHAWBUAYAIBHBIX NCHXO(PU3MUECKHX
0coOeHHOCTEHN
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